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1. EXECUTIVE SUMMARY  
 

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA).  
In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required by the MFMA.” The 2024/2025 SDBIP is aligned to the IDP and ‘budget. Furthermore, the performance agreements for all 
senior managers will be aligned to targets as contained in the approved SDBIP.  
 
As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a management and implementation plan.  The 
SDBIP serves as the commitment by the Municipality, which includes the administration, council and community, whereby the intended objectives and projected achievements 
are expressed in order to ensure that desired outcomes over the long term are achieved and these are implemented by the administration over the next twelve months. 
 
The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on monthly projections.  Circular 13 
further suggests that “The SDBIP serves as a “contract” between the administration, council and community expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration over the next twelve months. This provides the basis for measuring performance in service delivery against endof-year 
targets and implementing the budget 
 
The reporting cycle will take place as follows:   

First quarter: July — September; 
Second quarter:-----October – December  
Third quarter : January – March  
Fourth quarter : April – June  

Senior managers shall be responsible for implementation and achievement of quarterly and annual targets for their respective departments. Performance management division 
shall be responsible for consolidation of quarterly and annual reports.  Internal audit division shall be responsible for auditing performance reports and portfolio of evidence 
submitted. 
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2.    VISION, MISSION AND VALUES  
 
 The Vision of Elias Motsoaledi Local Municipality is: 
 
   “Thé agro-economical and ecotourism heartland” 

 
                                       Motto 
                          The sunshine valley 
 
Mission  

• To ensure provision of sustainable services 

• To deepen democracy through public participation and communication 

• Provision of services in a transparent, fair and accountable manner 

• Provide public value for money 

• To create a conducive environment for job creation and economic growth 
 
Values  
 

Value Description 

People first Everybody is empowered within the whole community 

Transparency Invite and encourage public sharing and democratic participation in council’s activities. 

Commitment Focus and concentrate on council’s core activities in a consistent manner. 

Integrity Conduct council’s business in a fair, responsible, flexible, equitable and honest manner. 

Accountability Report regularly to all stakeholders regarding council’s actual performance. 

Environmental Conscious Taking care of the sensitive environment to ensure that the vision is achieved. 

Empowerment To be seen to be empowering our people, knowledge is power. 

Service excellence In all aspects of conducting ourselves and our mandate, we will focus on service 
excellence. 

Change In order to move to a better quality life, something different needs to be done from what 
is being done now.  In this regard change will be the main driver of doing things 
differently 
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3. LEGISLATION  
 
Municipal Finance Management Act (MFMA) defines Service Delivery and Budget Implementation Plan (SDBIP) as a detailed plan approved by the Mayor of the municipality to 
implement the municipality’s annual service delivery programme and which must indicate:  
 

(a) Projections of each month of- 
(i) Revenue to be collected by source and  
(ii) Operational and capital expenditure by vote 

(b) Service delivery targets and performance indicators for each quarter. 
 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget. The Mayor must also ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after the approval. 
 
The following National Treasury prescriptions, in terms of MFM circular 13, are applicable to Elias Motsoaledi Local Municipality. 
 

1. Monthly projections of revenue to be collected by source. 
One of the most important and basic priorities for any municipality is to collect all it’s revenue as budgeted for – the failure to collect all such revenue will undermine the 
ability of the municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets for each revenue 
source. The revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. 
The reason for specifying actual revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 

2. Monthly projections to expenditure (operation and capital) and revenue for each vote. 
These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. 

3. Quarterly projections of service delivery targets and performance indicators for each vote. 
Service delivery targets relate to the level and standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs and 
outcomes in addition to inputs (expenditure).  

4. Ward information for expenditure and service delivery.  
Provide councillors with    quarterly report showing service delivery information per ward. 

5. Detailed capital work plan broken by ward over three years. 
A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects on a ward by ward basis, 
including: project number; name; short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completion date; 
capital costs timed per month; reasons for variances including if the project was completed but did not deliver to specification; and the responsible senior manager.
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4. PROJECTED MONTHLY REVENUE AND EXPENDITURE  

One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for – the failure to collect all such revenue will undermine the ability 

of the municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets for each revenue source. The 

revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. The reason for 

specifying actual revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 

The expenditure projections relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and expenditure per month) It is necessary to manage 

and monitor cash flow monthly to ensure that expenditure do not exceed income, which if not properly managed might lead to the municipality running into financial difficulties. 

This section of the document is based upon the Budget MBRR B1 Schedules that serve as supporting documentation for the budget, in particular Schedules SB 12 - SB 17 

and will deal with the following: 

 

Monthly Revenue Projections: Monthly Expenditure Projections: Cash Flow Projections: 

a. Revenue by source; 
b. Revenue by vote; 
c. Revenue in terms of standard classifications. 

a. Expenditure by type; 
b. Overall expenditure: 

i. By vote 
ii. In terms of standard classifications 

c. Capital expenditure: 
i. By vote 
ii. In terms of standard classifications 

a. Cash receipts by source 
b. Cash payments by type 
 

 
 
 
The SDBIP information on revenue and expenditure will be monitored and reported monthly in terms of section 71 of the MFMA 
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TABLE SB 12: ADJUSTED BUDGET - MONTHLY REVENUE AND EXPENDITURE (MUNICIPAL VOTE) 
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TABLE SB 13: ADJUSTED BUDGET- MONTHLY REVENUE AND EXPENDITURE (FUNCTIONAL CLASSIFICATION) 
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TABLE SB 14: ADJUSTED BUDGET- MONTHLY REVENUE AND EXPENDITURE  
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TABLE SB 15: ADJUSTED BUDGET – MONTHLY CASH FLOW 
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TABLE SB 16: ADJUSTED BUDGET – MONTHLY CAPITAL EXPENDITURE (MUNICIPAL VOTE) 
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TABLE SB 17: ADJUSTED BUDGET- MONTHLY CAPITAL EXPENDITURE (FUNCTIONAL CLASSIFICATION) 
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KPA 1: SPATIAL DEVELOPMENT ANALYSIS AND RATIONALE 

                                                                                      Strategic objectives: To promote integrated human settlements 

No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Origina
l 

Budget 
R000’s 

 

Adjuste
d 

Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direc
torat

e 

SR
01 

Informa
l 

settlem
ent 

Number of 
informal 

settlements 
assessed 

Simple 
count of 
number 

n/a n/a New 12 
informal 

settlement
s 

assessed 
by 30 June 

2026 

12 
informal 

settlements 
assessed by 

30 June 
2026 

3 
informal 

settlements 
assessed by 

30 Sept 
2025 

6 
informal 

settlements 
assessed by 
31 Dec 2025 

9 
informal 

settlements 
assessed by 

31 March 
2026 

12 
informal 

settlements 
assessed by 

30 June 
2026 

Informal 
settlement 

register 

Devel
opme

nt 
Plann

ing 

SR 
02 

Buildin
g plans 

number of 
working days 

taken to 
process 

residential 
building plan 
application of 
less than 500 
square metres 

Simple 
count of 

number of 
days 

n/a n/a New 15 
working 

days taken 
to process 
residential 

building 
plan 

application 
of less 

than 500 
square 

metres  by 
30 June 

2026 
 
 

15 
working 

days taken 
to process 
residential 

building plan 
application 
of less than 
500 square 
metres  by 

30 June 
2026 

15 
working 

days taken 
to process 
residential 

building plan 
application 
of less than 
500 square 
metres by 
30 Sept 

2025 

15 
working days 

taken to 
process 

residential 
building plan 
application of 
less than 500 

square metres 
by  31Dec 

2025 

15 
working days 

taken to 
process 

residential 
building plan 
application of 
less than 500 
square metres 
by 31 March 

2026 

15 
working 

days taken 
to process 
residential 

building plan 
application 
of less than 
500 square 
metres  by 

30 June  
2026 

building 
plans 

register 

Devel
opme

nt 
plann

ing 
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No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Origina
l 

Budget 
R000’s 

 

Adjuste
d 

Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direc
torat

e 

SR
03 

Buildin
g plans 

number of 
working days 

taken to 
process 

residential 
building plan 
application of 

more than 500 
square metres 

Simple 
count of 

number of 
days 

n/a n/a New 30 
working 

days taken 
to process 
residential 

building 
plan 

application 
of more 
than 500 
square 

metres by 
30 June 

2026 

30 
working 

days taken 
to process 
residential 

building plan 
application 

of more than 
500 square 
metres by 
30 June 

2026 

30 
working 

days taken 
to process 
residential 

building plan 
application 

of more than 
500 square 
metres by 
30 Sept 

2025 

30 
working days 

taken to 
process 

residential 
building plan 
application of 

more than 500 
square metres 

by 31 Dec 
2025 

30 
working days 

taken to 
process 

residential 
building plan 
application of 

more than 500 
square metres 
by 31 March 

2026 

30 
working 

days taken 
to process 
residential 

building plan 
application 

of more than 
500 square 
metres by 
30 June 

2026 

building 
plans 

register 

Devel
opme

nt 
plann

ing 

SR 
04 

Land 
Use 

Manag
ement 

Number of 
Land tenure 
upgrading 

applications 
developed and 

approved 

Simple 
count of 
number 

R 1 700 
000 

R 1 700 
000 

New 2 
Land 

tenure 
upgrading 
application

s 
developed 

and 
approved   

at 
Phucukani 

and 
Tambo 

Square by 

2 
Land tenure 
upgrading 

applications 
developed 

and 
approved   

at 
Phucukani 
and Tambo 
Square by 
30 June 

2026 

Municipal 
Planning 
Tribunal 

Approval by 
30 Sept 

2025 

Enrolment of 
General Plan 
with Surveyor 
General by 31 

December 
2025 

Enrolment of 
General Plan 
with Surveyor 
General by 31 
March 2026 

2 
Land tenure 
upgrading 

applications 
develop and 
approved  at  
Phucukani 
and Tambo 
Square by 

30 

Q1 
Tribunal 
Approval 

Q2 
Draft 

General 
Plan 
Q3 

Approved 
General 

Plan. 
Q4 

Approved 
land tenure 

Devel
opme

nt 
plann

ing 



Page 15 of 43 
 

No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Origina
l 

Budget 
R000’s 

 

Adjuste
d 

Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direc
torat

e 

30 June 
2026 

upgrading 
application 

SR 
06 

Land 
Use 

Manag
ement 

Number of 
Land tenure 
upgrading 
application 

developed and 
approved 

Simple 
count of 
number 

R 800 
000 

R 800 
000 

New 1 
Land 

Tenure 
Upgrading 
application 
developed 

and 
approved 

at 
Ngolovane 
by 30 June 

2026 

1  
Draft  

Land Tenure 
Upgrading 
application 
developed 

at 
Ngolovane 
by 30 June 

2026 

Advertiseme
nt of Service 
Provider by 

30 Sept 
2025 

Appointment 
of Service 

Provider by 31 
Dec 2025 

n/a  1  
Draft  

Land Tenure 
Upgrading 
application 
developed 

at 
Ngolovane 
by 30 June 

2026 

Q1 
advertiseme

nt 
Q2 

Appointment 
letter 
Q3 
n/a 
Q4 

Draft land 
tenure 

application  
 

Devel
opme

nt 
plann

ing 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

Strategic Objectives: To build capable, responsive, accountable, effective and efficient municipal institutions and administration. 

No Program
me 

Key 
performanc
e indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjustm
ent 

Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direc
torat

e 

ID01 Human 
Resourc

e 

% 
of municipal 
staff trained 

annually 

Number of 
staff trained/ 
total number 
of appointed 

staff 

Opex Opex new 36% 
of municipal 
staff trained 
annually by 

30 June 
2026 

30% 
of municipal 
staff trained 
annually by 

30 June 
2026 

13% 
of 

municipal 
staff 

trained by 
30 Sept 

2025 

20% 

of 

municipal 

staff 

trained by 

31 Dec 

2025 

 

n/a 30% 
of municipal 
staff trained 
annually by 

30 June 
2026 

Training 
Report 

Corp
orate 
Servi
ces 

ID02 IPMS % 
of 

performance 
agreements 
signed by all 

staff 
 

Number of 
performance 
agreement 
signed/total 
number of 

staff 

n/a n/a new 100% 
of 

performance 
agreements 
signed by all 
staff by 30 
Sept 2025 

 

100% 
of 

performance 
agreements 
signed by all 
staff by 30 
Sept 2025 

 

100% 
of 

performan
ce 

agreement
s signed 

by all staff 
by 30 Sept 

2025 
 

n/a n/a n/a Report of 
Signed 

performance 
agreements 

Corp
orate 
Servi
ces 

ID03 Policies % of 
municipal 
policies 

developed/ 
reviewed 

and 

Number of 
municipal 
policies 

reviewed/ 
developed 

and 

n/a n/a New 100% 
of municipal 

policies 
developed/ 
reviewed 

and 

100% 
of municipal 

policies 
developed/ 
reviewed 

and 

n/a n/a n/a 100% 
of municipal 

policies 
developed/ 
reviewed 

and 

list of 
Approved 

policies and 
council 

resolution 

Munic
ipal 

Mana
ger 
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No Program
me 

Key 
performanc
e indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjustm
ent 

Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direc
torat

e 

approved by 
council 

approved by 
council / 

total number 
of municipal 

policies 

approved by 
council by 
30 June 

2025 

approved by 
council by 
30 June 

2025 

approved by 
council by 
30 June 

2025 

ID04 IPMS Number of 
performance 
assessment
s conducted 
for all staff 

Simple count 
number 

n/a n/a New 1 
performance 
assessment
s conducted 
for all staff 
(Mid-year) 

by 31 March 
2026 

1 
performance 
assessment
s conducted 
for all staff 
(Mid-year) 

by 31 March 
2026 

n/a n/a 1 
performance 
assessment
s conducted 
for all staff 
(Mid-year) 

by 31 March 
2026 

 

n/a Assessment 
reports 

Corp
orate 
Servi
ces 

ID05 LLF Number of 
LLF 

meetings 
held 

Simple count 
of number 

n/a n/a 8 8 
LLF 

meetings 
held by 30 
June 2026 

8 
LLF 

meetings 
held by 30 
June 2026 

2 
LLF 

meetings 
held by 30 
Sept 2025 

4 
LLF 

meetings 
held by 31 
Dec 2025 

6 
LLF 

meetings 
held by 31 

March 2026 

8 
LLF 

meetings 
held by 30 
June 2026 

 
 
 

Minutes and 
attendance 

register 

Corp
orate 
Servi
ces 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic objectives: To promote conductive environment for economic growth and development. 

No Progra
mme 

Key 
performanc
e indicator 

Indicat
or 

Formul
a 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Directo
rate 

               

LED 
01 

EPWP Number of 
work 

opportunities 
created 
through 

Expanded 
Public Works 
Programme 

(EPWP) 
 
 

Simple 
count 

of 
number 

n/a n/a 120 186 
work 

opportunities 
created 
through 

Expanded 
Public Works 
Programme 
(EPWP) by 

30 Sept 
2025 

 

186 
work 

opportunities 
created 
through 

Expanded 
Public Works 
Programme 
(EPWP) by 

30 Sept 
2025 

 

186 
work 

opportunities 
created 
through 

Expanded 
Public Works 
Programme 

(EPWP) by 30 
Sept 2025 

 

n/a n/a n/a List of 
appointees 

Develo
pment 

Plannin
g 

LED 
02 

CWP Number of 
work 

opportunities 
created 
through 

Community 
Work 

Programme 
(CWP) 

 
 

Simple 
count 

of 
number 

n/a n/a 1099 750 
work 

opportunities 
created 
through 

Community 
Work 

Programme 
(CWP) by 30 

Sept 2025 
 
 
 

750 
work 

opportunities 
created 
through 

Community 
Work 

Programme 
(CWP) by 30 

Sept 2025 
 
 
 

750 
work 

opportunities 
created 
through 

Community 
Work 

Programme 
(CWP) by 30 

Sept 2025 

n/a n/a n/a List of 
appointees 

Develo
pment 

Plannin
g 
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No Progra
mme 

Key 
performanc
e indicator 

Indicat
or 

Formul
a 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Directo
rate 

LED
03 

EPWP Number of 
job 

opportunities 
created 
through 

infrastructure 
projects 

Simple 
count 

of 
number 

n/a n/a 232 241                    
job 

opportunities 
created 
through 

infrastructure 
projects by 

30 June 
2026 

 

241                     
 job 

opportunities 
created 
through 

infrastructure 
projects by 

30 June 
2026 

 

90 
job 

opportunities 
created 
through 

infrastructure 
projects by 30 

September 
2025 

 

160                     
job 

opportunities 
created 
through 

infrastructure 
projects by 

31 
December 

2025 
 

200                    
job 

opportuni
ties 

created 
through 

infrastruc
ture 

projects 
by 31 
March 
2026 

 

241                    
job 

opportunities 
created 
through 

infrastructure 
projects by 

30 June 
2026 

 

List of 
appointees 

Infrastr
ucture 

LED 
04 

 
 
 
 

Busine
ss 

license
s 

Number of 
days taken 
to finalize 
business 
license 

application 

Simple 
count 

of 
number 

n/a n/a 190 30 
days taken 
to finalize 
business 
license 

applications 
by 30 June 

2026 
 

30 
days taken 
to finalize 
business 
license 

applications 
by 30 June 

2026 
 
 

30 
days 

taken to 
finalize 

business 
license 

applications by 
30 Sept 2025 

 

30 
days taken 
to finalize 
business 
license 

applications 
by 31 Dec 

2025 
 

30 
days 

taken to 
finalize 

business 
license 

applicatio
ns by 31 
March 
2026 

 
 
 
 

30 
days taken 
to finalize 
business 
license 

applications 
by 30 June 

2026 
 

business 
licenses 

application 
register 

Develo
pment 
plannin

g 
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No Progra
mme 

Key 
performanc
e indicator 

Indicat
or 

Formul
a 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
target 

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Directo
rate 

LED 
05 

SMME % of 
SMME’s 

funded by 
municipality 

Numbe
r of 

SMME 
funded/ 

total 
number 

of 
SMME’

S 
approv
ed for 

funding 

R500 
000 

R500 
000 

New 100%  
of 

SMME’s 
funded by 

municipality 
by 31 March 

2026 

100%  
of 

SMME’s 
funded by 

municipality 
by 31 March 

2026 

25% 
Advertisment 

of SMME 
funding by 

30 Sept 2025 

50% 
Assessment 

of SMME 
applications 
by 31 Dec 

2025 

n/a 100%   
SMME’s 
funded by 
municipality 
by 31 March 
2026 

Q1 
Copy of 
Adver 

Q2 
Assessment 

report 
Q3 
n/a 
Q4 

Funding 
register and 

proof of 
purchase 

Develo
pment 
plannin

g 
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KPA 4: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic objectives: To provide for basic services delivery and sustainable infrastructural development. 

No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

BS
01 

Electrical 
services 

% of new 
electrical 

households 
connections 
applications 
received and 
addressed in 

municipal 
licenced area 

Number of 
households 
connections 
applications 
addressed / 

total 
number of 

connections 
applications 

received 

n/a n/a New 100% 
of new 

electrical 
households 
connections 
applications 
received and 
addressed in 

municipal 
licenced 

area by 30 
June 2026 

100% 
of new 

electrical 
households 
connections 
applications 
received and 
addressed in 

municipal 
licenced 

area by 30 
June 2026 

100% 
of new 

electrical 
households’ 
connections 
applications 
received and 
addressed in 

municipal 
licenced 

area by 30 
Sept 2025 

100% 
of new 

electrical 
household’s 
connections 
applications 
received and 
addressed in 

municipal 
licenced area 

by 31 Dec 
2025 

100% 
of new 

electrical 
households 
connections 
applications 
received and 
addressed in 

municipal 
licenced 

area by 31 
March 2026 

100% 
of new 

electrical 
household

s 
connection

s 
application
s received 

and 
addressed 

in 
municipal 
licenced 

area by 30 
June 2026 

Applica
tion 

register 
and 

Closed 
job 

cards 

Infrastr
ucture 

BS
02 

Electrical 
services 

% of 
unplanned 

outages that 
are restored 

to supply 
within 

standard 
timeframes 
(24 hours) 

 

Number of 
unplanned 

outages 
restored 
within 24 
hours / 
Total 

number of 
unplanned 

outages 

n/a n/a New 100% 
of unplanned 
outages that 
are restored 

within 24 
hours by 30 
June 2026 

100% 
of unplanned 
outages that 
are restored 

within 24 
hours by 30 
June 2026 

100% 
of unplanned 
outages that 
are restored 

within 24 
hours by 30 
Sept 2025 

100% 
of unplanned 
outages that 
are restored 

within 24 
hours by 31 
Dec 2025 

100% 
of unplanned 
outages that 
are restored 

within 24 
hours by 31 
March 2026 

100% 
of 

unplanned 
outages 
that are 
restored 
within 24 
hours by 
30 June 

2026 

Outage
s 

register 
and 

Closed 
job 

card 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

 occurred 
with 

 

BS
03 

Roads %  of planned 
maintenance 
performed on 

municipal 
roads as per 
maintenance 

plan 

Actual 
number of 

maintenanc
es 

performed/ 
total 

number of 
planned 

maintenanc
e as per 

maintenanc
e plan 

 

Opex Opex New 100% 
of planned 

maintenance 
performed 

on municipal 
roads as per 
maintenance 

plan by 30 
June 2026 

100% 
of planned 

maintenance 
performed 

on municipal 
roads as per 
maintenance 

plan by 30 
June 2026 

100% 
of planned 

maintenance 
performed 

on municipal 
roads as per 
maintenance 

plan by 30 
Sept 2025 

100% 
of planned 

maintenance 
performed on 

municipal 
roads as per 
maintenance 

plan by 31 Dec 
2025 

100% 
of planned 

maintenance 
performed 

on municipal 
roads as per 
maintenance 

plan by 31 
March 2026 

100% 
of planned 
maintenan

ce 
performed 

on 
municipal 
roads as 

per 
maintenan
ce plan by 
30 June 

2026 

Mainte
nance 
report 

Infrastr
ucture 

BS
04 

Electrical 
services 

% of  total 
electricity 

losses 

Electricity 
Purchases 

in kWh 
/Electricity 

sales in 
kWh)) 

n/a n/a New Maximum of 
10% 
total 

electricity 
losses by 30 
June 2026 

Maximum of 
10% 
total 

electricity 
losses by 30 
June 2026 

 
 
 

Maximum of 
10% 
total 

electricity 
losses by 30 
Sept 2025 

Maximum of 
10% 

total electricity 
losses by 31 

Dec 2025 

Maximum of 
10% 
total 

electricity 
losses by 31 
March 2026 

Maximum 
of 10% 

total 
electricity 
losses by 
30 June 

2026 
 
 
 

Distribu
tion 

losses 
report 

 
 
 
 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

BS 
05 

Electrical 
services 

% of   
electricity 

losses from 
bulk supply 

Reading 
Variance 
between 

Munic and 
Eskom 
/Eskom 

Readings 

n/a n/a New Maximum of 
10% 

electricity 
losses from 
bulk supply 
by 30 June 

2026 
 

Maximum of 
10% 

electricity 
losses from 
bulk supply 
by 30 June 

2026 
 

Maximum of 
10% 

electricity 
losses from 
bulk supply 
by 30 Sept 

2025 

Maximum of 
10%  

electricity 
losses from 

bulk supply by 
31 Dec 2025 

Maximum of 
10% 

electricity 
losses from 
bulk supply 
by 31 March 

2026 

Maximum 
of 10% 

electricity 
losses 

from bulk 
supply by 
30 June 

2026 

Monthly 
Bulk 

reading
s from 

the 
supply 
points 

Infrastru
cture 

BS
07 

Electrical 
services 

Number of 
households 

with access to 
electricity at 8 

wards 
 

(electrification
) 
 

Simple 
count of 
number 

R 20 283 
000 

R 20 283 
000 

838 851 
households 
with access 
to electricity 
by 30 June 

2026 
(Doorom, 
Lusaka, 
Oorlog,/  

Kgaphamadi 
Phase 3, 

Zaaiplaas, 
Luckau 

Maganagobu
swa Phase 

2, 
Ntswelomots

e and 
Mantrombi 
Phase 2 

742 
households 
with access 
to electricity 
by 30 June 

2026 
(Doorom, 
Lusaka, 
Oorlog,/ 

Kgaphamadi 
Phase 3, 

Zaaiplaas, 
Luckau 

Maganagobu
swa Phase 

2, 
Ntswelomots

e and 
Mantrombi 

Phase 

n/a n/a n/a 742 
household

s with 
access to 
electricity 

by 30 June 
2026 

(Doorom, 
Lusaka, 
Oorlog,/ 
Kgaphama
di Phase 3, 
Zaaiplaas, 
Luckau 
Maganago
buswa 
Phase 2, 
Ntswelomo
tse and 
Mantrombi 
Phase 

Comple
tion 

certifica
tes 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

Phooko/Mkh
anjini ) 

2/Phooko/Mk
hanjini) 

2/Phooko/
Mkhanjini) 

BS
08 

Electrical 
services 

Number of 
high mast 
lights to be 
installed in 

various wards 

Simple 
count of 
number 

 

R4 345 
000 

R8 215 
524 

New 11 
high mast 

lights 
installed in 

various 
wards   by 
30 June 

2026 
(1,3,4,5,14, 
18,20,22,24,

25,26,28) 

12 
high mast 

lights 
installed in 

various 
wards   by 
30 June 

2026 
(1,3,4,5,14, 
18,20,22,24,

25,26,28) 

Approval of 
Business 
plan for 

installation of 
high mast 

lights by 30 
Sept 2025 

Appointment 
letter of 
service 

provider by 31 
Dec 2025 

Construction 
of base 

foundation 
and 

procurement 
of 11 high 
mast light  

by 31 March 
2026 

12 
high mast 

lights 
installed in 

various 
wards by 
30 June 

2026 
(1,3,4,5,14, 
18,20,22, 
24,25,26, 

28) 

Q1 
Progres
s report 

Q2 
Appoint

ment 
letter 
Q3 

Progres
s report 

Q4 
Comple

tion 
certifica

te 
 

Infrastr
ucture 

BS
09 

Roads Number of km 
of unsurfaced 
road bladed 

Simple 
count of 
number 

opex opex new 240km 
of 

unsurfaced 
road bladed 
by 30 June 

2026 

240km 
of 

unsurfaced 
road bladed 
by 30 June 

2026 

60km 
of 

unsurfaced 
road bladed 
by 30 Sept 

2025 

120km 
of unsurfaced 

road bladed by 
31 Dec 2025 

180km 
of 

unsurfaced 
road bladed 
by 31 March 

2026 
 
 

240km 
of 

unsurfaced 
road 

bladed by 
30 June 

2026 

Comple
tion 

certifica
te 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

BS
10 

Roads Number of 
KMs of new 
municipal 
road built 

Number of 
kilometres 

 

R51 923 
050 

R52 092 
000 

3.7 km of 
base 

layer and 
subbase 

4.7km 
of new 

municipal 
road built by 
31 Dec 2025 

 
(kgobokwan

e-
kgaphamadi, 
malaeneng 
A ntwane, 

maraganeng 
mokomung 

to 
maratheng 
taxi rank, 
waalkraal, 
Tafelkop 

Bapeding, 
Jerusalema/ 
Motshipiri, 

Moteti, 
Kgobokwane

) 

14.1km 
of new 

municipal 
road built by 

31 March 
2026 

 
(kgobokwan

e-
kgaphamadi, 
malaeneng 
A ntwane, 

maraganeng 
mokomung 

to 
maratheng 
taxi rank, 
waalkraal, 
Tafelkop 

Bapeding, 
Jerusalema/ 
Motshipiri, 

Moteti, 
Kgobokwane

) 
 
 

3.5km  
of new 
municipal 
road built by 
30 Sept 
2025  

 
(kgobokwan

e-
kgaphamadi, 
malaeneng 
A ntwane, 

maraganeng 
mokomung 

to 
maratheng 
taxi rank, 
waalkraal, 
Tafelkop 

Bapeding, 
Jerusalema/ 
Motshipiri, 

Moteti, 
Kgobokwane 

4.7km  
of new 
municipal road 
built  
by 31 Dec 
2025  
(kgobokwane-
kgaphamadi, 
malaeneng A 

ntwane, 
maraganeng 
mokomung to 

maratheng taxi 
rank, 

waalkraal, 
Tafelkop 

Bapeding, 
Jerusalema/ 
Motshipiri, 

Moteti, 
Kgobokwane)  

n/a n/a Q1 
Progres
s report 

Q2 
Comple

tion 
certifica

tes 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

BS 
11 

Groblersd
al land fill 

site  

Construction of 
Cells at 

Groblersdal 
landfill site  

construction  R 11,538 
950  
 
          

 

R 11,538 
950  

 

new  Commencem
ent of works 

at Groblersdal 
landfill site by 
30 June 2026 

Excavation for 
landfill cell   
by 30 June 

2026 

Engagement
s with 
LEDET and 
DWS on 
revised 
design 
approval by 
30 
September 
2025 

Resumption of 
works by 31 
December 
2025 

Presentation 
of revised 
design to 
LEDET and 
DWS  by 31 
March 2026 

Excavation 
for landfill 
cell   by 30 
June 2026  

Q1 
Engage
ment 
report  
Q2 
Progres
s report 
Q3  
Attenda
nce 
register 
Q4 
Progres
s Report 

Infra 

BS
12 

Storm 
water 

Number of 
storm water 
catchment 
pits/ drains 
maintained 

Simple 
count of 
number 

n/a n/a New 86 
of storm 

water 
catchment 
pits/ drains 
maintained 
by 30 June 

2026 
 

86 
of storm 

water 
catchment 
pits/ drains 
maintained 
by 30 June 

2026 
 

20 
of storm 

water 
catchment 
pits/ drains 
maintained 
by 30 Sept 

2025 

45 
of storm water 

catchment 
pits/ drains 

maintained by 
31 Dec 2025 

65 
of storm 

water 
catchment 
pits/ drains 
maintained 

by 31 March 
2026 

86 
of storm 

water 
catchment 
pits/ drains 
maintained 
by 30 June 

2026 
 

Comple
tion 

certifica
tes 

Infrastr
ucture 

BS
13 

Water Number of 
Borehole 

Underground 
water source 

network 
system 

established 

Simple 
count of 
number 

R0.00 R20 000 
000 

new  n/a 14 
Boreholes 

Underground 
water source 

network 
systems 

established 

n/a        n/a 14 
Boreholes 

Underground 
water source 

network 
systems 

established 

n/a  
 

Q3 
Comple

tion 
certifica

tes 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

by 31 March 
2026 

by 31 March 
2026 

 

BS
14 

Storm 
water 

construction 
of stormwater 
culverts 
structures 
(base slab) 

constructio
n  

R0.00 R10 500 
000 

New n/a construction 
of 
stormwater 
culverts 
structures 
(base slab) 
completed at  
(Luckau/Posa, 
Khathazweni/

Mathula, 
Kwampudulw

ane) by 30 
June 2026 

 

n/a n/a Appointment 
of a service 

provider  
 by 31 March 

2026 
 
 

constructio
n of 

stormwater 
culverts 

structures 
(base slab) 
completed 

at  
(Luckau/Pos

a, 
Khathazwen

i/Mathula, 
Kwampudul
wane) by 30 
June 2026 

 
 
 

Q1  
n/a  
Q2 
n/a 
Q3  

Appoint
ment 
letter  
Q4 

Progres
s 

Report 

Infrastru
cture  

BS
15 

Storm 
water 

Number of 
storm water 
channel 
system 
constructed  

Simple 
count of 
number 

R0.00 R2 850 
000 

New n/a 01 
of storm 

water 
channel 
system 

construction 
completed at 
Sephaku by 

30 June 

n/a n/a Appointment 
of a service 
provider by 
31 March 

2026 
 

01 
of storm 

water 
channel 
system 

constructio
n 

completed 
at Sephaku 

Q1  
n/a  
Q2 
n/a 
Q3  

Appoint
ment 
letter 
Q4 

Infrastru
cture  
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

2026 
(Sephaku) 

by 30 June 
2026 

(Sephaku 

Cpmple
tion 

certifica
te 
 

BS
15 

Roads Number of 
road 

rehabilitation 
projects 

constructed   

Simple 
count of 
number 

R0.00 R6 650 
000 

New     n/a 02 
road 

rehabilitation 
projects 

constructed 
at Rosenekal 

and 
Elandsdoorn
by 30 June 

2026  

n/a n/a Appointment 
of a service 
provider by 
31 March 

2026 
 

02 
road 
rehabilitati
on projects 
constructe
d at 
Rosenekal 
and 
Elandsdoor
nby 30 
June 2026 

Q1  
n/a  
Q2 
n/a 
Q3  

Appoint
ment 
letter 
Q4 

Cpmple
tion 
certifica
te 
 

Infrastru
cture  

BS
16 

Roads % of reported 
pothole 

complaints 
resolved 
within 72 

hours 
 

Number of 
pothole 

complaints 
resolved 
within 72 

hours after 
being 

reported / 
total 

Number of 

n/a n/a New 100% 
of reported 

pothole 
complaints 
resolved 
within 72 

hours by 30 
June 2026 

 

100% 
of reported 

pothole 
complaints 
resolved 
within 72 

hours by 30 
June 2026 

 

100% 
of reported 

pothole 
complaints 
resolved 
within 72 

hours by 30 
Sept 2025 

 

100% 
of reported 

pothole 
complaints 

resolved within 
72 hours by 31 

Dec 2025 
 

100% 
of reported 

pothole 
complaints 
resolved 
within 72 

hours by 31 
March 2026 

 

100% 
of reported 

pothole 
complaints 
resolved 
within 72 
hours by 
30 June 

2026 
 

Depart
ment 

quarterl
y report 
and job 
cards, 

pothole 
register 

Infrastr
ucture 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

potholes 
complaints 
reported 

 

BS
17 

Waste 
manage

ment 

% of skip 
collections 

done in rural 
areas 

Number of 
skips 

collected / 
total 

number of 
skips 

 

n/a n/a New 100% 
 of skip 

collections 
done in rural 
areas by 30 
June 2026 

100%  
of skip 

collections 
done in rural 
areas by 30 
June 2026 

100% 
of skip 

collections 
done in rural 
areas by 30 
Sept 2025 

100% 
of skip 

collections 
done in rural 
areas by 31 
Dec 2025 

100% 
of skip 

collections 
done in rural 
areas by 31 
March 2026 

 

100% 
of skip 

collections 
done in 

rural areas 
by 30 June 

2026 
 

Log 
book 
and 

report 

Commu
nity 

service
s 

BS
19 

Libraries Number of 
visits by 

library users 
 
 
 
 
 

Simple 
count of 
number 

 
 

n/a n/a new 10000 
Visits by 

library users 
by 30 June 

2026 
(Groblersdal, 
Roosenekaal
, Sephaku) 

 

11000 
Visits by 

library users 
by 30 June 

2026 
(Groblersdal, 
Roosenekaal
, Sephaku) 

 

2000 
visits by 

library users 
by 30 Sept 

2025 
(Groblersdal, 
Roosenekaal
, Sephaku) 

4000 
visits by library 

users by 31 
Dec 2025 

(Groblersdal, 
Roosenekaal, 

Sephaku) 

8500 
visits by 

library users 
31 March 

2026 
(Groblersdal, 
Roosenekaal
, Sephaku) 

 

11000 
visits by 
library 

users by 
30 June 

2026 
(Groblersd

al, 
Rooseneka

al, 
Sephaku) 

 
 
 
 
 

Library 
users 
visit 

quarterl
y report 

Commu
nity 

service
s 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
target 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Eviden
ce 

Directo
rate 

BS 
20  

Road 
safety 
and 

managem
ent  

Number of 
Roadblocks 
conducted 
within EMLM 
jurisdiction  

simple count 
of number  

n/a n/a  new n/a 17 
 roadblocks 
conducted 

within EMLM 
jurisdiction by 
30 June 2026 

n/a n/a 4 
 roadblocks 

condu17 
 roadblocks 
conducted 

withing EMLM 
jurisdiction by 

30 June 
2026cted by 

31 March 
2026 

17 
 roadblocks 
conducted 

within 
EMLM 

jurisdiction 
by 30 June 

2026 

Road 
block 

register  

Commu
nity 

services  

 
BS
21 

 
 
 
 
 
 
 
 
 

Waste 
manage

ment 

Waste 
removal in 

Groblersdal 
Hlogotlou 

Roosenekaal 
Motetema 

Elansdoorn 
 
 

Simple 
count of 
number 

R8 938 
992 

 

R8 938 
992 

 

Groblers
dal x102                    
Hlogotlo
u x103                                 

Roosene
kaal 
x104      

Motetem
a x 52 

waste 
removal in 

Groblersdal 
X 106 

Hlogotlou X 
100 

Roosenekal 
X 103 

Motetema X 
52 

Elansdoorn 
X 50 

by 30 June 
2026 

 

waste 
removal in 

Groblersdal 
X 105 

Hlogotlou X 
99 

Roosenekal 
X100 

Motetema 
X51   

Elandsdoorn 
X 50 

by 30 June 
2026 

 

waste 
removal in 

Groblersdal 
27x 

Hlogotlou 
X 25 

Roosenekal 
X 26 

Motetema 
x14 

Elandsdoorn 
X 13 

by 30 Sept 
2025 

 
 
 

waste removal 
in Groblersdal 

x 53 
Hlogotlou 

X 51 
Roosenekal 

X 51 
Motetema x26 
Elandsdoorn X 

26 
by 31 Dec 

2025 
 
 
 

 waste 
removal in 
Groblersdal 

X 79 
Hlogotlou 

X75 
Roosenekal 

X 76 
Motetema 

X39 
Elandsdoorn 

X 39 by 
31 March 

2026 
 

waste 
removal in 
Groblersda

l 
X 105 

Hlogotlou 
X 99 

Rooseneka
l X100 

Motetema 
X51   

Elandsdoor
n X  50 

by 30 June 
2026 

 

Waste 
remova

l 
reports. 
Copy of 
Logboo

k 
 

Commu
nity 

service
s 
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KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objectives: To improve sound and sustainable municipal financial management 

No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

FV 
01 

Reven
ue 

%  
of revenue 
clearance 
certificates 
issued 10 

working days  
after all 

clearance 
payment is 
received  

Number of 
revenue 

clearance 
certificates 
issued after 
all clearance 
payment is 
received 

/Total 
number of 
revenue 

clearance 
certificate 
application 
received   

n/a n/a  New 100%  
of revenue 
clearance 
certificates 

issued 
within 10 
working 

days from 
the time of 
completed 
application 
received 

by 30 June 
2026 

100%  
of revenue 
clearance 
certificates 
issued 10 
working 

days  day 
after all 

clearance 
payment is 
received 

by 30 June 
2026 

100%  
of revenue 
clearance 
certificates 

issued within 
10 working 

days from the 
time of 

completed 
application 

received by 30 
Sept 2025 

100%  
of revenue 
clearance 
certificates 

issued within 
10 working 

days from the 
time of 

completed 
application 

received by 31 
Dec 2025 

100%  
of revenue 
clearance 
certificates 
issued 10 

working days 
after all 

clearance 
payment is 
received by 
31 March 

2026 

100%  
of revenue 
clearance 
certificates 
issued 10 

working days 
after all 

clearance 
payment is 
received by 

30 June 
2026 

Clearanc
e 

certificate 
register 

Budg
et 

and 
Treas

ury 

FV 
02 

SCM % of total 
municipal 
operating 

expenditure 
spent on 

contracted 
services 

physically 
residing 

within the 

R-value of 
operating 

expenditure 
spent on 

contracted 
services 
within the 
municipal 
area /total 
municipal 

n/a n/a  New 9% 
of total 

municipal 
operating 
expenditur
e spent on 
contracted 
services 

physically 
residing 

9% 
of total 

municipal 
operating 
expenditur
e spent on 
contracted 
services 

physically 
residing 

2% 
of total 

municipal 
operating 

expenditure 
spent on 

contracted 
services 

physically 
residing within 

5% 
of total 

municipal 
operating 

expenditure 
spent on 

contracted 
services 

physically 
residing within 

7% 
of total 

municipal 
operating 

expenditure 
spent on 

contracted 
services 

physically 
residing 

9% 
of total 

municipal 
operating 

expenditure 
spent on 

contracted 
services 

physically 
residing 

SCM 
Orders 
issued 
report 
And 

expendit
ure 

report 

Budg
et 

and 
Treas

ury 



Page 32 of 43 
 

No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

municipal 
area 

operating 
expenditure 

on 
contracted 
services 

 

within the 
municipal 

area by  30 
June 2026 

within the 
municipal 

area by  30 
June 2026 

the municipal 
area by 30 
Sept 2025 

the municipal 
area by 31 
Dec 2025 

within the 
municipal 
area by 31 
March 2026 

within the 
municipal 
area by 30 
June 2026 

FV 
03 

Reven
ue 

Total 
operating 

revenue as a 
percentage of 

total 
operating 
revenue 
budget 

Actual 
Operating 
Revenue / 
Budgeted 
Operating 
Revenue 

n/a n/a  New 95% 
Total 

operating 
revenue as 

a 
percentage 

of total 
operating 
revenue 

budget by 
30 June 

2026 

95% 
Total 

operating 
revenue as 

a 
percentage 

of total 
operating 
revenue 

budget by 
30 June 

2026 

25% 
Total 

operating 
revenue as a 
percentage of 
total operating 

revenue 
budget by 30 

Sept 2025 
 

50% 
Total 

operating 
revenue as a 
percentage of 
total operating 

revenue 
budget by 31 

Dec 2025 

75% 
Total 

operating 
revenue as a 
percentage 

of total 
operating 
revenue 

budget by 31 
March 2026 

 

95% 
Total 

operating 
revenue as a 
percentage 

of total 
operating 
revenue 

budget by 30 
June 2026 

Section 
71 report 

Budg
et 

and 
Treas

ury 

FV 
04 

SCM number of 
days from the 

point of 
advertising to 
the letter of 
award per 

80/20 
procurement 

process 

Simple count 
of number 

n/a n/a New 120 
days from 

the point of 
advertising 
to the letter 

of award 
per 80/20 
procureme
nt process 

120 
days from 

the point of 
advertising 
to the letter 

of award 
per 80/20 
procureme
nt process 

120 
days from the 

point of 
advertising to 
the letter of 
award per 

80/20 
procurement 

process by 30 
Sept 2025 

120 
days from the 

point of 
advertising to 
the letter of 
award per 

80/20 
procurement 

process by 31 
Dec 2025 

120 
days from 

the point of 
advertising 
to the letter 

of award per 
80/20 

procurement 
process by 

120 
days from 

the point of 
advertising 
to the letter 

of award per 
80/20 

procurement 
process by 

Copy of 
advert, 

final 
award 
and 

signed 
appointm
ent letter 

Budg
et 

and 
Treas

ury 



Page 33 of 43 
 

No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

by 30 June 
2026 

by 30 June 
2026 

 31 March 
2026 

30 June 
2026 

FV 
05 

Expen
diture 

% of 
municipal 
payments 
made to 
service 

providers 
within 30 
days of 
invoice 

submission 

Number of 
municipal 
payments 

made within 
30 days to 
the service 
providers / 

Total 
number of 
complete 
invoices 

received 30 
days. 

 
 

n/a n/a 100% 100%  
of 

municipal 
payments 
made to 
service 

providers 
within 30 
days of 
invoice 

submission 
by 30 June 

2026 

100%  
of 

municipal 
payments 
made to 
service 

providers 
within 30 
days of 
invoice 

submission 
by 30 June 

2026 

100%  
of municipal 
payments 
made to 
service 

providers 
within 30 days 

of invoice 
submission by 
30 September 

2025 
 
 

100%  
of municipal 
payments 
made to 
service 

providers 
within 30 days 

of invoice 
submission by 
31 December 

2025 

100%  
of municipal 
payments 
made to 
service 

providers 
within 30 
days of 
invoice 

submission 
by 31 March 

2026 

100%  
of municipal 
payments 
made to 
service 

providers 
within 30 
days of 
invoice 

submission 
by 30 June 

2026 

Creditors 
age 

analysis 
and 

Invoice 
register 

Budg
et 

and 
Treas

ury 

FV 
06 

Reven
ue 

Revenue 
Collection 

rate 
 

((1) Gross 
Debtors 
Opening 

Balance + 
(2) Billed 

Revenue – 
(3) Gross 
Debtors 
Closing 

Balance - (4) 
Bad Debts 

n/a n/a New 95% 
Revenue 
Collection 
rate (ratio) 

by June 
2026 

95% 
Revenue 
Collection 
rate (ratio) 

by June 
2026 

95% 
Revenue 

Collection rate 
(ratio) by 30 
Sept 2025 

95% 
Revenue 

Collection rate 
(ratio) by 31 
Dec 2025 

95% 
Revenue 
Collection 
rate (ratio) 

by 31 March 
2026 

95% 
Revenue 
Collection 
rate (ratio) 
by 30 June 

2026 

Section 
71 report 

and 
revenue 
manage

ment 
report 

 

Budg
et 

and 
Treas

ury 
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No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

Written Off) / 
(2) Billed 
Revenue 

 

FV 
07 

Reven
ue 

Number of 
revenue 

enhancement 
strategy 

developed 
and approved 

by council 

Simple count 
of number 

n/a n/a New 1 
revenue 

enhancem
ent 

strategy 
developed 

and 
approved 
by council 

by 31 
March 
2026 

 
 
 
 

1 
revenue 

enhancem
ent 

strategy 
developed 

and 
approved 
by council 

by 31 
March 
2026 

 
 

n/a n/a 1 
revenue 

enhancemen
t strategy 
developed 

and 
approved by 
council by 31 
March 2026 

n/a Revenue 
enhance

ment 
Strategy 

and 
council 

resolutio
n 

Budg
et 

and 
Treas

ury 

FV 
08 

 
Mscoa 

Number of 
Mscoa 

meetings 
held 

Simple count 
of number 

n/a n/a New 12 
Mscoa 

meetings 
held by 30 
June 2026 

12 
Mscoa 

meetings 
held by 30 
June 2026 

3 
Mscoa 

meetings held 
by 30 Sept 

2025 
 
 

6 
Mscoa 

meetings held 
by 31 Dec 

2025 

9 
Mscoa 

meetings 
held by 31 

March 2026 

12 
Mscoa 

meetings 
held by 30 
June 2026 

Minutes 
and 

attendan
ce 

register 

Budg
et 

and 
Treas

ury 
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No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

FV 
09 

Assets Number of 
assets 

verifications 
conducted 

Simple count 
of number 

n/a n/a 1 1 
Assets 

verification
s 

conducted 
by 30 June 

2026 

1 
Assets 

verification
s 

conducted 
by 30 June 

2026 

n/a n/a n/a 1 
Assets 

verifications 
conducted 
by 30 June 

2026 

Assets 
verificatio
n report 

 

Budg
et 

and 
Treas

ury 

FV 
11 

Valuati
on roll 

Number of 
supplementar

y valuation 
roll approved 

by the 
Municipal 
Manager 

Simple count 
of number 

n/a n/a New 1 
supplemen

tary 
valuation 

roll 
approved 

by the 
Municipal 
Manager 

by 30 June 
2026 

1 
supplemen

tary 
valuation 

roll 
approved 

by the 
Municipal 
Manager 

by 30 June 
2026 

n/a n/a n/a 1 
supplementa
ry valuation 

roll approved 
by the 

Municipal 
Manager by 

30 June 
2026 

Approved 
Supplem

entary 
valuation 

roll 
register 

Budg
et 

and 
Treas

ury 

FV 
12 

MIG % MIG 
expenditure 

reported 

Total amount 
spent / total 
amount of 

grant 
received 

n/a n/a 100% 100% 
MIG 

expenditur
e reported 
by 30 June 

2026 

100% 
MIG 

expenditur
e reported 
by 30 June 

2026 

25% 
MIG 

expenditure 
reported by 30 

Sept 2025 

50% 
MIG 

expenditure 
reported by 31 

Dec 2025 

75% 
MIG 

expenditure 
reported by 
31 March 

2026 

100% 
MIG 

expenditure 
reported by 

30 June 
2026 

MIG 
report 

Infras
tructu

re 
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No Progra
mme 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Targets  

Adjusted 
Annual 
Targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat

e 

FV 
13 

INEP % INEP 
expenditure 

reported 

Total amount 
spent / total 
amount of 

grant 
received 

n/a n/a 100% 100% 
INEP 

expenditur
e reported 
by 30 June 

2026 

100% 
INEP 

expenditur
e reported 
by 30 June 

2026 

25% 
INEP 

expenditure 
reported by 30 

Sept 2025 

50% 
INEP 

expenditure 
reported by 31 

Dec 2025 

75% 
INEP 

expenditure 
reported by 
31 March 

2026 

100% 
INEP 

expenditure 
reported 30 
June 2026 

INEP 
report 

Infras
tructu

re 

FV 
14 

Budget % budget on 
maintenance 

and 
operations 

spent 

Total amount 
spent / total 

budget 

n/a n/a New 100% 
budget on 
maintenan

ce and 
operations 
spent by 
30 June 

2025 

100% 
budget on 
maintenan

ce and 
operations 
spent by 
30 June 

2025 

25% 
budget on 

maintenance 
and operations 

spent by 30 
Sept 2025 

50% 
budget on 

maintenance 
and operations 

spent by 31 
Dec 2025 

75% 
budget on 

maintenance 
and 

operations 
spent by 31 
March 2026 

100% 
budget on 

maintenance 
and 

operations 
spent by 30 
June 2026 

Maintena
nce 

report 
and 

expendit
ure 

report 

Infras
tructu

re 
 

Com
munit

y 
servic

es 
 

Corpo
rate 

servic
es 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic Objectives: To enhance good governance and public participation 

No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG 

01 

Communit
y 

meetings 

Number of 
ward 

community 
meetings 
reports 

submitted to 
Speaker  

Simple 
count of 
number 

n/a n/a New 4 
ward 

community 
meetings 
reports 

submitted 
to Council 
by 30 June 

2026 
 

3 
ward 

community 
meetings 
reports 

submitted 
to Speaker 

l by 30 
June 2026 

 

1 
ward 

community 
meetings 
reports 

submitted 
to Council 
by 30 Sept 

2025 
 

2 
ward 

community 
meetings 
reports 

submitted to 
Council by 31 

Dec 2025 
 

n/a 
 

       3 
ward 

community 
meetings 
reports 

submitted to 
Speaker by 

30 June 
2026 

Signed 
Ward 

communi
ty 

meetings 
report  

 

Executi
ve 

support 

GG

02 

Ward 
committee 

Number of 
ward 

committee 
reports 

submitted to 
Speaker  

 

Simple 
count of 
number 

n/a n/a 3 4 
ward 

reports 
submitted 
to Council 
by 30 June 

2026 

3 
ward 

reports 
submitted 
to Speaker  
by 30 June 

2026 

1 
ward 

reports 
submitted 
to Council 
by 30 Sept 

2025 

2 
ward reports 
submitted to 

Council by 31 
Dec 2025 

       n/a  3 
ward reports 
submitted to 
Speaker by 
30 June 
2026 

Signed 
Ward 

committe
e report. 

Executi
ve 

Support 

GG

03 

Council 
support 

Number of 
ordinary 
council 

meetings held 

Simple 
count of 
number 

n/a n/a New 4 
ordinary 
council 

meetings 
held by 30 
June 2026 

4 
ordinary 
council 

meetings 
held by 30 
June 2026 

1 
ordinary 
council 

meetings 
held by 30 
Sept 2025 

 

2 
ordinary 
council 

meetings held 
by 31 Dec 

2025 

3 
ordinary 
council 

meetings 
held by 31 

March 2026 
 

4 
ordinary 
council 

meetings 
held by 30 
June 2026 

Notice of 
the 

meeting 
and 

Attendan
ce 

register 
 

Executi
ve 

support 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG

04 

Mayoral 
outreach 

Number 
Mayoral 
outreach 
initiated 

Simple 
count of 
number 

R 1 949 
012 

 

R 1 949 
012 

 

3 3 
Mayoral 
outreach 

programm
es initiated 
by 30 June 

2026 

3 
Mayoral 
outreach 

programm
es initiated 
by 30 June 

2026 

1 
Mayoral 
outreach 

programm
es initiated 
by 30 Sept 

2025 

2 
Mayoral 
outreach 

programmes 
initiated by 31 

Dec 2025 

n/a 3 
Mayoral 
outreach 

programmes 
initiated by 

30 June 
2026 

Outreach 
Reports 

and 
Attendan

ce 
register 

Executi
ve 

support 

GG

05 

Speakers 
outreach 

Number of 
Speakers 
outreach 
initiated 

Simple 
count of 
number 

R 1 253 
447 

 

                     
R 1 193 
447  
 

 

3 3 
Speakers 
outreach 

programm
es initiated 
by 30 June 

2026 
 

3 
Speakers 
outreach 

programm
es initiated 
by 30 June 

2026 
 

n/a 1 
Speakers 
outreach 

programmes 
initiated by 31 

Dec 2025 

2              
Speakers 
outreach 

programmes 
initiated by 
31 March 

2026 

3              
Speakers 
outreach 

programmes 
initiated by 

30 June 
2026 

Outreach 
Reports 

and 
attendan

ce 
register 

Executi
ve 

support 

GG 

06 

Customer 
care 

% of official 
complaints 

responded to 
through the 
municipal 
complaint 

management 
system 

Number of 
official 

complaints 
responded 
to  / total 

number of 
complaints 
received 

n/a n/a New 100% 
of official 

complaints 
responded 
to through 

the 
municipal 
complaint 

manageme
nt system 

by 30 June 
2026 

100% 
of official 

complaints 
responded 
to through 

the 
municipal 
complaint 

manageme
nt system 

by 30 June 
2026 

100% 
of official 

complaints 
responded 
to through 

the 
municipal 
complaint 

manageme
nt system 

by 30 June 
2025 

 

100% 
of official 

complaints 
responded to 
through the 
municipal 
complaint 

management 
system by 31 

Dec 2025 

100% 
of official 

complaints 
responded to 
through the 
municipal 
complaint 

management 
system by 
31 March 

2026 

100% 
of official 

complaints 
responded to 
through the 
municipal 
complaint 

management 
system by 
30 June 

2026 

Quarterly 
complaint

s 
Register 

Executi
ve 

support 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG 

07 

Risk 
managem

ent 

% of 
employees 
who have 

declared their 
financial 
interest 

Number of 
people 

declared 
their 

financial 
interest / 

total 
number of 
employees 

n/a n/a 100 100% 
of 

Employees 
(412) who 
declared 

their 
financial 

interest by 
30 Sept 

2025 
 

100% 
of 

Employees 
(412) who 
declared 

their 
financial 

interest by 
30 Sept 

2025 
 

100% 
of 

Employees 
(412) who 
declared 

their 
financial 

interest by 
30 Sept 

2025 
(412) 

n/a n/a n/a Financial 
Declarati

on 
register 

 
 

All 
depart
ments 

GG

08 

Risk 
managem

ent 

% of 
councillors 
who have 

declared their 
financial 
interest 

Number of 
councillors 
who have 
declared 

their 
financial 
interest / 

total 
number of 
councillors 

n/a n/a 84% 100% of 
councillors 
who have 
declared 

their 
financial 

interest by 
30 Sept 

2025 

100% of 
councillors 
who have 
declared 

their 
financial 

interest by 
30 Sept 

2025 

100% 
of 

councillors 
who have 
declared 

their 
financial 

interest by 
30 Sept 

2025 

n/a n/a n/a Declarati
on 

register 

Municip
al 

manag
er 

GG 

09 

Risk 
managem

ent 

number of 
strategic risk 

register 
developed 

Simple 
count of 
number 

n/a n/a New 1 
strategic 

risk 
register 

developed 
by 30 June 

2026 

1 
strategic 

risk 
register 

developed 
by 30 June 

2026 

n/a n/a n/a 1 
strategic risk 

register 
developed 
by 30 June 

2026 

Strategic 
Risk 

register 

Municip
al 

Manag
er 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG 

10 

Risk 
managem

ent 

Number of 
operational 
risk register 
developed 

Simple 
count of 
number 

n/a n/a New 1 
Operationa

l risk 
register 

developed 
by 30 June 

2026 

1 
Operationa

l risk 
register 

developed 
by 30 June 

2026 

n/a n/a n/a 1 
Operational 
risk register 
developed 
by 30 June 

2026 

Operatio
nal   Risk 
register 

Municip
al 

Manag
er 

GG

11 

Risk 
managem

ent 

% execution 
of identified 

risk mitigated 

Number of 
risk 

mitigated / 
number of 

risks 
identified 

n/a n/a 93% 100% 
execution 

of 
identified 

risk 
mitigated 

by 30 June 
2026 

100% 
execution 

of 
identified 

risk 
mitigated 

by 30 June 
2026 

25% 
execution 

of 
identified 

risk 
mitigated 

by 30 Sept 
2025 

50% 
execution of 
identified risk 
mitigated by 
31 Dec 2025 

75% 
execution of 
identified risk 
mitigated by 

31 March 
2026 

100% 
execution of 
identified risk 
mitigated by 

30 June 
2026 

Risk 
assessm
ent report 

All 
depart
ment 

GG

12 

Audit % 
Reduction of 
repeat audit 

findings (total 
organisation 

Difference 
/ total 

number of 
repeat 
audit 

findings 
from 

previous 
year 

n/a n/a 21% 100% 
Reduction 
of repeat 

audit 
findings by 
31 March 

2026 
(total 

organizatio
n) 

100% 
Reduction 
of repeat 

audit 
findings by 
31 March 

2026 
(total 

organizatio
n) 

n/a n/a 100% 
Reduction of 
repeat audit 
findings by 
31 March 

2026 
(total 

organization) 

n/a AGSA 
audit 
action 
plan 

All 
depart
ments 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG

13 

Audit 
 

Obtain an 
Unqualified 

Auditor 
General 

opinion for the 
2024/2025 

financial year 

Audit 
opinion (as 
defined by 
the Office 

of the 
Auditor-
General 
across a 

qualitative 
scale) 

 

n/a n/a Qualified Unqualified 
audit 

opinion by 
31 Dec 
2025 

Unqualified 
audit 

opinion by 
31 Dec 
2025 

n/a Unqualified 
audit opinion 

by 31 Dec 
2025 

n/a n/a AGSA 
audit 
report 

All 
depart
ments 

GG 

14 

Audit % of external 
audit findings 

resolved 
(AGSA) 

Number of 
external 

audit 
findings 
(AGSA) 

resolved / 
total 

number of 
external 

audit 
findings 
issued 

 
 
 

n/a n/a 91% 100% 
of external 

audit 
findings 
resolved 

(AGSA) by 
30 June 

2026 

100% 
of external 

audit 
findings 
resolved 

(AGSA) by 
30 June 

2026 

n/a n/a 50% 
of external 

audit 
findings 
resolved 

(AGSA) by 
31 March 

2026 

100% 
of external 

audit 
findings 
resolved 

(AGSA) by 
30 June 

2026 

External 
(AGSA) 

Audit 
action 
plan 

All 
depart
ments 
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No Program
me 

Key 
performance 

indicator 

Indicator 
Formula 

Original 
Budget 
R000’s 

 

Adjusted 
Budget 
R000’s 

 

Audited 
baseline 
2024/25 

Annual 
Target  

Adjusted 
Annual 
targets 

2025/2026  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Directo
rate 

GG 

15 

Audit % of Internal 
audit findings 

resolved 

Number of 
internal 

audit 
findings 

resolved / 
total 

number of 
internal 

audit 
findings 
issued 

n/a n/a 95% 100% 
of Internal 

audit 
findings 

resolved d 
by 30 June 

2026 

100% 
of Internal 

audit 
findings 

resolved d 
by 30 June 

2026 

100% 
of Internal 

audit 
findings 
resolved 

by 30 Sept 
2025 

100% 
of Internal 

audit findings 
resolved by 31 

Dec 2025 

100% 
of Internal 

audit 
findings 

resolved by 
31 March 

2026 

100% 
of Internal 

audit 
findings 

resolved by 
30 June 

2026 

Internal 
audit 
action 
plan 

All 
depart
ments 

GG 

16 

PMS Number of 
performance 
assessments 
conducted for 

senior 
managers 

Simple 
count of 
number 

n/a n/a New 2 
performanc

e 
assessmen

ts 
conducted 
for senior 
managers 
(Mid-year 

and 
Annual) by 
31 March 

2026 

2 
performanc

e 
assessmen

ts 
conducted 
for senior 
managers 
(Mid-year 

and 
Annual) by 
31 March 

2026 

n/a n/a 2 
performance 
assessments 

conducted 
for senior 
managers 
(Mid-year 

and Annual) 
by 31 March 

2026 

n/a Performa
nce 

assessm
ent report 

Municip
al 

manag
er 
 

All 
depart
ments 

 

     

             






